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Networking Activities

wpP WP title Type of Lead Lead Person- Start End
No activity participant participant months month month
No short name
WP1 NAL - Management 1 CNRS 9 (Féb. (J3uoly
Management (+23) 2008) 2010)
NA2 - Strategy, 1 30
wpP2 co-operation and Coordination 1 CNRS 93 (Feb. (July
dissemination 2008) 2010)
Total 102
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WP1 activities until the end of the project — Milest  ones (1)

Milestones validated by since the beginning of the project:

e M1 - February 2008:

e M2 - March 2008:

e M3 - April 2008:
e M4 - May 2008 :

e M5-June 2008 :

* M6 - Sept. 2008:

e M7 - October 2008:
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Project kick-off Board meeting -17 March 2008

First Technology Forum (jointly organized with VO-TECH
- Strasbourg, 17-20/03/2008)

Preliminary Project plan approval - 13/06/2008
IVOA Interoperability meeting (Trieste 19-23/05/2008)

First SAC meeting (Cambridge, anticipated 11-
12/03/2008)

Second Technology Forum (jointly organized with VO-
TECH — Cambridge 29/09/2008-02/10/2008)

First “Community feedback” workshop (ESAC, postponed
to 1-3 December 2008)

Mathias DEPRETZ - EuroVO-AIDA Project Manager
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WP1 activities until the end of the project — Milest  ones (2)

Milestones validated by since the beginning of the project:

e M8 - Nov. 2008:

e M9 - Nov. 2008:

e M10 - February 2009:
e M11 - March 2009:

e M12 - May 2009:

*  M13 - May 2009:

*  M14 - May 2009:

e M15 - June 2009:
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IVOA Interoperability Meeting (Baltimore, 27-31/10/2008)
Second SAC meeting (Strasbourg, 11-12/12/2008)
“Hands-on” workshop (postponed to April 2009)

Third Technology Forum (Strasbourg, 16-18/03/2009)
IVOA Interoperability Meeting (Strasbourg, 24-29/05/2009)
Mid-term Board meeting (Postponed to June 2009)

= The present meeting

Third SAC meeting

DCA Workshop (ESAC, 22-26 June 2009)

Mathias DEPRETZ - EuroVO-AIDA Project Manager
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WP1 activities until the end of the project — Milest  ones (3)

Milestones until the end of the project:

* M16 - Sept. 2009: Fourth Technical Forum (INAF — 22-24 September 2009 )

e M17 - October 2009: Second “Community feedback workshop (ESA, postponed
to November 2009) — postponed to January 2010

e M18 - Nov. 2009: IVOA Interoperability Meeting (CANADA)

e M19 - Nov. 2009: Fourth SAC meeting

*  M20 - March 2010: Einal Technical Forum (UHEI — See with Florian)

¢ M21- May 2010: IVOA Interoperability Meeting

e M22 - June 2010: Final Board meeting

EUHD Eir Mathias DEPRETZ - EuroVO-AIDA Project Manager
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WP1 activities until the end of the project — Risk R egister and
List of Performance/research indicators

The Risk Register and the List of Performance/research
indicators have been reviewed and updated by the Board
during its kick-off meeting (17 March 2008) and by the WPMT
during its first meeting (20-21 November 2008)

= We will update them this afternoon

EUHD Eir Mathias DEPRETZ - EuroVO-AIDA Project Manager
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WP1 activities until the end of the project — Report  ing (1)

Reports and deliverables delivered so far :

e D2.1: Preliminary Project Plan
— 13 June 2008 — CNRS + all partners

» D5.1: User requirements for the outreach activity
— 7 July 2008 - INAF

* D1.1: Project Website
— 11 July 2008 - CNRS

* D4.1: First announcement of Opportunities
— 12 August 2008 - ESO

e D2.2: First “Community feedback” Workshop
— 12 January 2009 - ESA

EUHD Mathias DEPRETZ - EuroVO-AIDA Project Manager
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WP1 activities until the end of the project — Report  ing (2)

Reports and deliverables delivered so far :

e D3.1: Euro-VO Registry of resources
— 13 January 2009 - ESA

» D1.2: First contractual periodic report
— 15 April 2009 - CNRS

* D2.3:“Hands-on” Workshop
— 20 April 2009 - ESO

« Db5.2: First release of educational and outreach tools and material
— 3 May 2009 - INAF

» D4.2: First release of on-line science-oriented tutorials
— 12 May 2009 — ESO

* D4.3: Second Announcement of Opportunity
— 25 June 2009 — ESO

EUHD Mathias DEPRETZ - EuroVO-AIDA Project Manager
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WP1 activities until the end of the project — Report  ing (3)

Reports and deliverables to be produced soon :

e D24: First yearly report on the EuroVO-AIDA teams participation
to the IVOA Interoperability meetings (UEDIN)
(Initially April 2009 — postponed to May 2009 then to June 2009 )

« D6.1: Intermediate report on Evolution of interoperability standards
and associated prototypes (UEDIN)
(Initially April 2009 — postponed to June 2009 )

e D7.1: Intermediate report on Data Access Protocols and Data
Models and associated prototypes (ESA)
(Initially April 2009 — postponed to June 2009 )

« D81: Intermediate report on Assessment of new technologies and
associated prototypes (CNRS)
(Initially April 2009 — postponed to June 2009 )

EUHD Mathias DEPRETZ - EuroVO-AIDA Project Manager
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WP1 activities until the end of the project — Report  ing (4)

Reports and deliverables to be produced soon :

« D26: Report on the astronomical knowledge infrastructure disciplinary
model (CNRS)
(May 2009)
e D27: Data Centre Workshop (ESA)
(June 2009)
e D25: Revised Project Plan (CNRS)
(Initially May 2009 — postponed to July 2009 )
« D33: Release of VO-developers-oriented on-line tutorials (ESA)
(July 2009)
e D32: Registry curation tools (ESA)

(Initially January 2009 — postponed to November 2009 — this has
been acepted by the EC during the 1st review in Apri 12009 —
Important to provide the report on time!!!)

EUHD Mathias DEPRETZ - EuroVO-AIDA Project Manager
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WP1 activities until the end of the project — Report  ing (5)

Next “big” reporting period - from February 2010 to July 2010

February 2010 : Second contractual periodic report

April 2010:

*  Second report on AIDA participation to IVOA interoperability meetings
*  Final release of on-line science-oriented tutorials

*  Final release of educational and outreach tools and materials

e Final reports of JRAs (WP6 - 7 - 8)

July 2010:

*  Final contractual report

*  Final plan for the use and dissemination of the foreground

¢ Medium term strategic plan for Euro-VO

* Report on possible liaison of the astronomical VObs with other communities

EUHD Mathias DEPRETZ - EuroVO-AIDA Project Manager
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WP1 activities until the end of the project — Extern  al Presence

The AIDA external presence has been assured through participation to
meetings and events (see the schedule with the list of all meetings on the
AIDA TWiki)

—> Please keep it update directly or keep me informed

The project external presence has also been assured through the AIDA
project website and TWiki

Brochure : “FACT SHEET I3 EuroVO-AIDA (R1212104)"

EUHD Mathias DEPRETZ - EuroVO-AIDA Project Manager
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